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 “Tap the E-book Goldmine” the Bowerman way
I already knew about Peter Bowerman’s excellent website, newsletter, and editing skills, but his article in the February issue of the IBPA Independent, “Tap the E-book Goldmine to Turbocharge Nonfiction Profitability” is a step-by-step textbook in how you build an e-book empire from tested core copy, plus the related trim-off gems that are left in files or on the floor.

His soon-to-be-posted article gives the full details. His marketing process began with a nonfiction, how-to book, The Well-Fed Writer, first published in 2000 that he updated and released in 2009. In 45 days he had recouped a $12,500 investment solely through sales to his 7,000-subscriber newsletter. (Less than 300 of those sold were the $20 physical book.) Most of the profit came from companion e-books, with zero costs for production, storage, or shipping.

Here are the components of Bowerman’s 10-year e-book strategy:

1. If you have a physical book, just create the digital version. Duh. His are in PDF, with almost no requests for alternate-device-compatible e-books. (Same with us.)

2. Incentivize folks to buy directly from you—more profit, you get their buyer info, and they may join your newsletter or blog. He does that through e-book bonuses and free Media Mail shipping. Says Peter, “For purchase bonuses. think useful, high-value content peripheral to the main book, but in more user-friendly format.” Also offer the bonuses as stand-alone products through Amazon and bookstores.

3. Create e-book companion products. Here’s the profit key: what digital information would the buyer pay $5 to $30 more to enhance your core book’s contents? Out popped his Biz-in-a-Box, Tool Box, and Time Line, largely composed of add-on info and templates that didn’t fit in the core book, came later, or added greater depth or operational chronology—here you see the choices, bundles, formats, and price levels. What was his biggest seller (and shocker) early on? The $54 90 combo of a print book, its digital version, and two companion e-books.

4. Offer the digital-only package, the digital version of the book plus one or more companion bundled e-books, selling from $19.95 to $39.90. Bowerman’s response? “Here’s an eye-opening stat: Over the past six months or so, approximately 75 percent of my orders have been for digital-only products or bundles.”

The lessons Peter learned, in his words?

* “Creating a wide variety of different bundles taught me some important lessons. When you make something available, someone will buy it, but they can’t buy it if it’s not there.”

* “Take the time to create superior products people just have to have. Package crap, fluff, or filler, and you might sell a few, but bad word-of-mouth won’t sustain it. Do it right, and positive word-of-mouth—through online writing networks, blogs, chats, as well as on Amazon—will ensure ongoing sales.”

An excellent fact (tip) sheet for your book…
Let me direct you to two examples of a tip sheet you can rather quickly compose on your computer and send to anybody needing the details of your book for a review, purchase, distribution consideration, or even as a handout at a presentation. (There is no reason this format won’t also work for other products too.)
I first saw this information in the same February 2011 IBPA Independent, prepared by Davida Breier (Manager of The John Hopkins University Press Fulfillment Services). It’s called the "Anatomy of a Tip Sheet." (Just link to the publication, where Breier’s example will soon be posted, complete with how-to instructions.)
It took me about 90 minutes to steal the layout (the highest praise) and apply it to my book How to Get Your Book Published Free in Minutes and Marketed Worldwide in Days. There are three differences. (1) I included the ISBNs and prices for both the paperback and digital versions of the book, (2) I inserted an order line (sending the interested to the landing page/order form), and (3) I added a link for the reader/user to read a free chapter. (My copycat example looks like this.)
Add, subtract, and improve your tip sheet as needed!
Insider news about creating your e-book…
On February 23 I heard e-book expert Joshua Tallent share valuable information on an excellent IBPA (Independent Book Publishers Association) webcast called “E-Books Right Now.” Here are 15 things (mostly from Joshua) that might most interest you:

* There are two standard e-book formats: Kindle (Mobipocket) and ePub (for almost all the other books not sold through Amazon).

* The Kindle format is simple .html-3. It’s widely sold and popular but it's a closed system and has considerable visual limitations. ePub is a newer form of .html, it’s an open forum, and has support of Apple, Google, and Adobe. It’s the format of the future.

* PDF (.pdf) will let you create exact page layout and is easy to use, but the files are bulky and the text can be hard to read (on a small screen you must pan across the page). It wasn’t designed for books and is on its way out as an e-book format.

* It’s not worth learning and saving e-books on Microsoft.lit, eReader, or XPS—disappearing formats.

* Smashwords’ “meatgrinder” process has its own structure and Tallent recommends using it to distribute where you can’t do the distribution yourself at all or well, like to Sony. Tallent suggests doing your own distribution to the other retailers or marketers.

* DRM provides little security against those really eager to steal your book’s contents. It mostly stops others from copying the same download twice. There’s not much book piracy anyway. Folks will usually buy your book unless it’s unavailable in e-book format (like Harry Potter). An exception is textbooks, where the price is so high.

* Where might your e-book be read? Kindle, Nook, the Sony machines, Kobo eReader, the Apple devices, and the Android vehicles.

* The most common e-book retailers? Amazon (pays you royalties of 35-70% of list), iBookstore (70%), Barnes and Noble (40-65%), Kobo (Canadian, 50%), Sony  (need 10+ books, through Smashwords), Books on Board (via LSI, 10+ books, 50%), Goodreads (70%), Smashwords (to 85%), Blio (Baker & Taylor), and Google Editions (45-52%).

* To send a clean review copy of your e-book, see NetGallery.com. (It’s inexpensive.)

* It’s hard to insert photos and artwork in Kindle—it’s best for fiction. E-book photo quality is usually like what you see now on the Web. Send e-book photos in color, which will be the standard in the future. Use .jpg, .gif for text art.

* Officially you need a different ISBN for each format, but in reality you now need it for your printed version and for your e-book ePub version (Apple and Google require it), but not for Amazon (Kindle).

* Your e-book price? Start thinking at 50% of the bound print price, but check the genre and find the best royalty return plateau.

* Sales recommendation: 70-90% of e-books will be sold by Amazon, Barnes and Noble, and Apple, so at least sell there.

* Workbooks as e-books? Hard to do since most are 8.5” x 11” and have lines and fill-in charts. Do the core book as an e-book and either print a workbook or save the pages as links for the reader to download and complete.

* It’s hard for wee publishers to get proficient in the conversion from a core book to a good-looking e-book. A participant asked Tallent what his firm charges. He said they have a tiered system: $1.75 a page if it’s not too complex ($1.50 for really simple things, like bios) and $2 a page if tougher. Fiction, $150 for up to 400 pages, $200-250 for larger novels. Said to send the info in .pdf and they will price it for conversion.

A huge file to send and your sender says no?
I had this 42mb mp3 file to send by e-mail and it kept bopping out as too large. (I don’t think it mattered that it was being sent abroad.) So my server clued me into www.YouSendit.com. They can send files up to 2G, but if your item is under 100mb, it’s free—my favorite rate. (It worked fine but be careful not to exit the site until the file is fully loaded. The loading took about 15 seconds.) The only thing better than free is flying somewhere tropical and unwarlike, hand-delivering a CD, and rewarding yourself with a week of sun-blocked rays!

How to Sell 75% of Your Freelance Writing
It’s a wonderful world, this big digital sphere. While I’m out most of these three weeks speaking about ancillary publishing and travel writing, I’m still able to share two sections each week from my book (and seminar) called How to Sell 75% of Your Freelance Writing at my blog.

The truth is that that was the title and substance of my first, most popular, and longest-running seminar and my best-selling book, aided by being a Writer’s Digest book club top choice (twice I think). But the book (in print in five editions) was pre-digital and is now out of print, so I sent it to the Midwest to get OCR scanned, and in the meantime I am updating it in the parcels at the blog. I’ll republish it this spring, and I may create an mp3 version too. I’ll let you know.

In the meantime, you can’t beat the price and immediacy by looking at the segments at the blog! And if you have writing friends (or kids) who want to know how freelance professionals sell often and reliably (I put two daughters through college and grad school from those freelance earnings), here it is in digestible portions. (On Friday, I will post the seventh of 16 sections, a 15-step feasibility study guide called "How to Prepare and Market Articles That Sell.") My descriptions of my own products are, as always, sent with a huge sprinkling of modesty.

Best wishes,

Gordon Burgett

[e-mail: glburgett@aol.com / website: www.gordonburgett.com]

The archives of the past newsletter issues repose at www.gordonburgett.com/NLarchives.htm.

A subject index of my blogs and newsletter items is at www.gordonburgett.com/SUBJECTINDEX.doc.

If you have friends (or foes) that should get this newsletter, please send them to www.gordonburgett.com/free-reports.

My order form (with a linkable explanation of each item) hides at www.gordonburgett.com/order3.htm
Finally, my blog is at www.blog.gordonburgett.com and my bio, www.gordonburgett.com/gbbio3.htm. 

 That's a whole lot more than most people want or need to know!
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