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-------------------------------------------------------------------

You are receiving this e-mail because you subscribed to it on www.gordonburgett.com or because you are one of Gordon’s clients, seminar attendees, relatives, or product buyers. If you’d rather not receive it, go to the bottom of this message and click on “unsubscribe.” We never rent or share your name with anybody. Finally, if you want to forward this copy to others, we thank you.  

---------------------------------------------------------------------------

Stopping a book in mid-stream to start another...
I am about one third done writing a book called You are One Idea from Making a Fortune, which I’m thoroughly enjoying—if you want to learn something, research and write a book! But last night while driving home I was struck by another idea so obvious that I actually laughed. I’ve thought about it almost non-stop since then, and this morning I put my Idea book aside (I now hope to get it out in May, as an e-book). After finishing this newsletter this morning, I will begin another book which has to be in my warehouse in exactly 30 days: written, proofed, printed, and shipped (with all the cover art, ISBNs, order structuring, squeeze and landing pages, and the rest worked in). 

Why would I do something so obviously perverse and stress-creating?

Below, I mention some seminars I’ll offer in mid-March. It turns out that “Publish Your Own Book in Under 30 Days” has, again, reached room capacity in record speed. Registrants will receive workbooks, of course, but I also want a step-by-step book covering every aspect of ancillary publishing for sale then. So making that book happen was why I stopped in mid-stream. That’s the first time I’ve done that in 40 published books! Fortunately, I have two e-books about this topic already finished and selling that will comprise maybe 70% of the bound book (which will have a digital version as well). 

So right now my new task is to finish the third element, then meld the three into one smooth, how-to book that we will sell in bookstores, to libraries, and through the usual publishers’ venues as well as back-of-the-room at my seminars. But it doesn’t stop there. I will quickly need this book published (mostly free, and in weeks) through the seven additional publishing outlets that the book addresses: Lulu, CreateSpace, maybe Blurb, Lightning Source, Smashwords, Kindle, and Scribd. The drop-dead target is to have 150 POD copies from Lightning Source to put in my car when I head off to speak on the morning of March 17. (The digital version will be on sale about a week before.)

You know that my concept of empire-building says that you squeeze every information-selling drop out of your needed, ready-to-go products, particularly books and seminars. So I plan to use this book to resume a more extensive speaking program about this theme, and to integrate it into my manuscript review service as well. Nothing sells your expertise better than having it spelled out in bound form, like a book in the programmer’s hand as they read your speaking proposal. I have five more uses too. More about them in coming newsletters.

And what about those who bought the e-books that will reappear largely intact in my new book? That bothered me, until an Internet-marketing friend just scolded me. He said that they were wise enough to buy this special process information months before others, at a wee percent of my consulting rate. Still, I’m going to send them a free, special copy of this book the moment it sees light, for their having been brave, loyal pioneers! (And I’ll remove the e-books from my order form, and point them at the coming edition.) 

So why am I wasting your time with this inside stuff? Because you are going to get these kinds of brainstorms too—and wisely reject most of them, or at least discipline yourself to put them in line for future development.

You will hear that against-the-grain, are-you-crazy voice telling you to leap into a new venture that is (barely) doable, shouting its rightness to you so loudly you will break out laughing.

I’ll finish this mid-month newsletter in a few minutes, grab a lunch, and be back into the new book in an hour. I’ll see you at the finish line early next month!

-----------

Hope to meet you at one of my four-hour seminars in March
If you’re near Stanford or Santa Cruz (in northern California) in March, welcome to my very limited spring program. The programs are “Publish Your Own Book in Under 30 Days” (3/17 and 3/24), “Creating Your Own Highly Profitable Empire” (3/18), “How to Set Up and Market Your Own Seminar” (3/25), and “Writing Travel Articles and Podcast Tours That Sell!” (3/27). Check my seminars link for details: locales, times, registration number. Cost is around $50-60.
---------

Should I call the editor to get an article in a magazine?
Editors are written-word happy, and for most the telephone is a huge inconvenience. So unless the editor is your aunt, a secret lover, or the editor somehow asked you to call, the old-fashioned letter in the mail is still the best way to query (mostly because you don't know their email address). If they gave you their email address (usually when they give you a "go-ahead" to a query), use it from then on. But all business, to the point, and rarely. 

When would I call an editor? If I had a "go-ahead" to an article, it was clearly defined what I was to send, and something megatimes more valuable came up that would require a different slant, I would call to bounce that change off of the editor. How often is that? Maybe five times in 30 years. 

Rather than rock the article boat, if you find other angles or exciting and different copy, write a different query about a different article to a different editor at a different publication, and snail mail it. With the old self-addressed, stamped envelope enclosed--and your email address included. Let the editors open the e-mail door. 

---------

Seeking first-rate how-to advice and developmental support?

I was delighted to hear that my long-time friend Rebecca Morgan (she’s also co-editor of a great newsletter, Speaker Net News) is offering a unique six-month program with an intensive two-day strategy session, 1:1 coaching, and a six-month mastermind follow up. It starts right away (2/27-8) in the Silicon Valley, but will also be given a bit later in Biloxi, Seattle, and Portland. She’s a pro’s pro: an international speaker, consultant, bestselling author, even an Oprah guest—and she’s very funny too! Read more about her “Get It Done Program!” It’s a great opportunity to leap forward with expert guidance.   
 
----------

A great reference guide now free at your website

I’ve recommended April Hamilton’s first-rate book The IndieAuthor Guide before, but now it’s available to read at your computer at no charge! Writer’s Digest will publish the updated, revised edition of this free e-book this coming fall, but until then go to her “Book Buzzr” widget and the 300-page guide is yours. (April has a great blog too.)  

Click “Read Free Samples” on the widget if it doesn’t just open up, then expand to a full page, and to better see each page hit the left clicker on your mouse button once for larger type. Chapters that I particularly like related to ancillary publishing are DIY Formatting for POD, Publishing at CreateSpace (where this book was published), Publishing for the Kindle, Other EBook Formats, and HTML Primer.

----------
The archives of the past newsletter issues are hiding at www.gordonburgett.com/NLarchives.htm. And my blog is at www.blog.gordonburgett.com. 

Do you have friends who should be reading this newsletter? Please send them to www.gordonburgett.com/free-reports.

Finally, my bio is at www.gordonburgett.com/gbbio3.htm. 

Best wishes,

Gordon Burgett

glburgett@aol.com
www.gordonburgett.com
P.O. Box 845
Novato, CA 94948

(800) 563-1454

