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Things publishers may want to know…
This past month I’ve been writing e-books and broadcasting teleseminars and taped programs, so I fell way behind in my reading. Thus much of what follows in this section comes from other sources, mostly  from Noel Griese’s excellent Southern Review of Books, a highly recommended, free, fact-filled font of publishing information. 

A summary of the facts I found most relevant to us:

* Eager to sell your literary fiction to the big house publishers? The train may have left, half-filled! Publishers of literary fiction are approving fewer book deals and signing fewer new writers. Most of those getting published are receiving smaller advances. Independent book publishers who are picking up some of the slack offer on average $1,000 to $5,000 in advances, a fraction of the $50,000 to $100,000 advances that established publishers typically paid in the past for debut literary fiction. Much of the decline is due to e-books. A new $28 hardcover book returns half, or $14, to the publisher, and 15 percent, or $4.20, to the author. Under most e-book deals, a digital book sells for $12.99, returning 70 percent, or $9.09, to the publisher and typically 25 percent, or $2.27, to the author. One bright light is that e-books sales are exploding.

* There is a new ancillary publishing player in town—Barnes and Noble’s Pubit! (for its Nook e-reader). I will check into this for the December issue, but we know this: books released through the platform may be priced as low as 99 cents and as high as $199.99. In the range between $2.99 and $9.99, publishers will be able to take 65 percent of the money collected. Titles listed below $2.98 and above $10 earn 40 percent of the list price for the publisher. Also, the “Read in Store” feature allows users to browse an e-book in its entirety as long as the reader is physically in a Barnes and Noble store. The “LendMe” feature allows the e-book to be loaned out to a friend for up to 14 days.

* Some good news if you have the new Adobe InDesign program: it will convert  project files into Amazon Kindle books. Its new plugin lets InDesign book and document files keep their font styles, and text and paragraph alignment, after being converted to Kindle Format, and allows links, images, tables, and lists (bulleted or numbered) to be embedded as well.

* Want to know the “seven secrets of e-book publishing failure?” Mark Coker, the CEO of Smashwords, told all on Oct. 2 at the Self Publishing Expo Conference in New York. Here’s his text, to see the grisly details: "The Seven Secrets to E-book Publishing Failure." What are the seven?

1. Failing to respect the reader

2. Limiting your distribution

3. Limiting your sampling

4. Laziness

5. False expectations and Impatience

6. Playing the blame game

7. Failing to trust your partners

* In a short case study of a chiropractor who published a four-book fantasy series (and has about $10,000 invested so far), Dr. David Daigle says he has sold 800 electronic copies of titles in the self-published, four-volume fantasy series. He's averaging about four downloads a day, and attributes his e-book sales to his frequent messaging on Kindle Boards, a Web site where authors and readers can discuss digital literature. The author can bump up his book sales by swapping comments with other Kindle authors. The back-and-forth chatter promotes the works of all involved. “Kindle readers are a tighter community. They all talk about what they're reading," Daigle said. (He has also sold 600 bound books.)

* The two biggest influences affecting book buying in an informal survey of 431 book buyers were linked to these comments: “I’ve enjoyed the author’s previous books” and these are “books my friends and family recommended” Named as “moderate” influences were book reviews in magazines and newspapers, browsing in bookstores, and award-winning books. The least likely to influence decisions to buy were publisher websites, author websites, and advertisements. Also relatively ineffective were blogs and social networks. (Those who responded fell closely into the typical demographics of book buyers: 73.5% female versus 26.5% male.)

Wonder why you use the words you do?
In addition to not reading the publishing magazines, I've probably been over-reading other things that don't pay the bills (except maybe in joy and heaven). Mostly language books, and in particular Nicholas Ostler's A Language History of the World and Bill Bryson's now much-flapped The Mother Tongue: English & How it Got That Way.

Thus I must, in penance, share a couple of items I found extremely interesting.

English as we now know it just sort of ambled into England from the East and piled up, like leaves. It wasn't aboriginal and nobody spoke or wrote it as we use it today. Apparently there were two times when plagues scourged whole areas of the island, and into those heavily depopulated regions the Saxons and Angles wandered. They stayed, and a core language gathered around them. A bit of Latin also stuck, the Vikings contributed, the French intruded, and the Welsh and Irish added to the pot...

Then came the magic trio that sorted out every literate language: movable type, the availability of paper pulp (much of it from rags from clothes no longer worn by the victims of the Black Plague), and ink that dried quickly. So when the presses began, and reached England, the question was how to spell and sort out the existing hodgepodge tongue so it could be read.

That turned out to be the precise time that the King James version of the Bible was being written, by committee, and that William Shakespeare (who signed his own name with six different spellings) was writing his love sonnets, and often using those as guides, plus Samuel Johnson’s dictionary, the confused publishers created a readable word order and spelling in the new books headed to press.

Another factor too. Linguistically, it was important that London, Oxford, and Cambridge were neighbors, and the presses were there. That regional “dialect” strongly influenced how I write (and you read) this newsletter. 

Excuse the wandering.

A welcome surprise: unexpected royalties!
I’ve been boring you with tales of ancillary publishing, hinting that they will take your e-book and sell it in places you needn’t go but are glad to monetarily visit. Most important, you get paid from 41-81% of the list price, according to my latest quarterly payment report from Smashwords!

It seems they sold 12 books (one, themselves; 7 through Apple; 3, Barnes & Noble, and 1 through Sony), then sent me a check through PayPal. Keep it up! (And, of course, you keep your day job—and you sell your own book directly to libraries, bookstores, and distributors. That’s why these are, to you, ancillary publishers.)

The hardest thing was finding the accounting since I, in turn, must pay wee royalties to a couple of other authors. The Smashwordsfolk are very helpful, and soon I found the Smashwords “Sales and Payment Report” sheet, only to discover that one book was sold in Europe and another in Canada. Who knew?

I’ve also received the same kind of ancillary royalty surprises from CreateSpace, LightningSource, and Amazon.com (for Kindle)—all of which pay directly into your bank account around the end of the month. Incidentally, CreateSpace just improved their software, and if you need to see what book you sold what month, go to your account, find “Sales Details,” adjust the top month to the starting month you want, enter “custom,” and there are the sales, by book, for each month.)

This is all so new I can only expect the books will sell more and the checks will increase. We’ll see. I tell how to get the books posted in How to Get Your Book Published Free in Minutes and Marketed Worldwide in Days. (Yep, all the books were posted/published free—and fast!)

Might be items of interest in the blog too... 
 

Best wishes,

Gordon Burgett 
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