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---------------------------------------------------------------------------

Where do most new books go wrong?

Many of you know that I review almost-ready-to-print non-fiction manuscripts, and two of you asked me an almost identical question about that, so let me share my answer with all of you, hoping it might be helpful. Mind you, I want you all in print profitably and often.
(If you are interested in the reviewing process, this is where I send the folks that are sent by clients and friends, like Dan Poynter: www.gordonburgett.com/pathfinder.htm.)

Conclusions:

(1) Most books aren’t quite ready for prime time when I see them. That means that if they are to be self-published, something needs repair before risking the expense. If they are going to another publisher to query, the concept or angle (as I see it in near-final text) needs more refining, research, better organization, and/or some selling hook. 

(2) Where do most need the most help? They forget to write the book to the most likely buyers. They expect buyers to pay for their words but they don’t identify why they would. It’s not clear that the writer ever listed the benefits that a buyer would receive, or the problems or frustrations they would solve or resolve by reading their pages. And without that purpose clearly evident, there are no selling hooks. Not surprisingly, the artwork (illustrations, charts, and so on) don’t really work as is either.

(3) If their book has a workable and salable format, too often it still has a labored flow. (This is the easiest to fix, if the purpose is clear.) It gets back to what the reader must know in what order. If the book is about how to sweep a house, the writer must first decide if they will go attic to basement, or the reverse, and why. And before that they must decide if they will use a broom or a sweeper! It’s as simple as mentally going from room to room and keeping track of the order, then adding in all to be done before, during, and after. Seems logical to me, but writers too often fail to stand in the reader’s shoes. 

(4) About half the titles proposed are unfathomable, negative, or endless. I ask the writer to create a dozen (or two dozen) titles that anybody reading them would know what their book is about. Aim for six words or less. A subtitle, longer, can further define or reinforce with sizzle, but it can’t sell the book because in most thumbnail listings, if it’s there at all, it’s unreadable. 

(5) The sentences are eternal, the Black Forest of extra words. So are the paragraphs. Think newspaper, one to three sentences a paragraph, and at 6-9 paragraphs, a short section title. Winston Churchill said it better: short words are better than long, old, better than new—but the best is an exact word for each thought. The trump card is always clarity. They say to write like you talk, tell us what you want us to know. Speak out, clearly.
(6) Newbies give themselves away. They are enchanted by semicolons. Avoid them; they confuse. New writers love dashes but use hyphens. Less love. Use em dashes—two right here—and don’t make them float (like the English) by putting spaces before and after. Too many exclamation points (one max, rarely), too many chapters that don’t earn their keep, humor scattered too irregularly, tables of contents that need translation, no index, and too little backbone sharing their truths.       

(7) About 25% of the books are hopeless without massive rethinking. Most of the rest need more furniture and most of it moved around, and maybe 10% are in fact ready to go—which still means a cranky proofreader, if self-published, or a crankier editor (then proofreader), if being bought and released. 

(8) Another point: many of the books are premature or unlikely to succeed as books first. They might do much better as four very specific e-books (and edited into a masterpiece later). Or the talking core of a hands-on seminar or workshop offered often for a year to find the actual book(s) that others really need (or want). Sometimes a series of related articles might help find the slant most likely to get book traction.  

(9) Having said all of that, books are great give-away tools to get larger platforms, particularly profitable speaking. And If the books are solid, readable, and have spark (or spunk), just the organizing, research, and writing alone can be an extraordinary educator—and with some patience, attention to detail, and a sprinkle of humility, the few pieces of missing furniture can be found and properly arranged!

(10) Am I wrong in my evaluations? Or too cranky myself to see genius in some newfangled disguise? Once I proposed a radically different structure to a rather hapless tome, but never imagined the idea would go anywhere, only to have the author run, of all things, radio ads selling his best-seller for at least a year! (But he did use my structure!) I might miss the genius a time or two, but better to get the near geniuses on track most of the time so we, and they, learn and grow by seeing their words in printed (hopefully profitable) view forever! 

Let me talk about how one can avoid these pitfalls in my coming newsletter on 2/2/2010.

(I also summarize the questions I send to clients to evaluate their manuscript in my latest blog, at www.blog.gordonburgett.com.)  

----------

A good deal in January only...

Some of you probably overlooked the January-only sale that’s going on now—
Both ancillary publishing e-books for only $55 (they’d normally be $78)!

Just go HERE (or see www.ancillarypublishing.com) for this special. And if you bought one or the other and you want the complete set, contact me directly and I’ll work the payment through the shopping cart so it tops out at $55 and the other book gets sent right to you.

If you have no idea what I’m talking about, here are the two e-books (about 80 pages each) that I just wrote and released, with full information about each at its link. 

Writing Your Book for Ancillary Publishing 

Publishing and Marketing Your Book by Ancillary Publishing
----------

Another thought about URLS...

Many thanks to a well informed reader who reminds us that there are two possible potholes if we are thinking of using URLs for our later fortunes:

(1) Steer clear of trademarks. Search on Google for those to be avoided. (Just call up www.google.com and type in the core topic as well as the specific words and titles you 

want to use in to see what URLs others are using, plus any trademarks mentioned.) 
(2) Don’t “squat”—avoid registering a domain name for an existing company. You can get sued and face huge costs when you defend yourself. Our contributor concludes, “In the best case, ICANN will award the domain name to the trademark owner without any compensation for the squatter.”

I think you’re OK using something like www.xyggzly.com—although the perverse side of me wants to quickly pay the $9 to register it, just to imagine the goofy look on your face when you test it out!  

----------

The archives of the past newsletter issues are hiding at www.gordonburgett.com/NLarchives.htm. And my blog is at a new address at www.blog.gordonburgett.com. 

Do you have friends who should get this newsletter? Please send them to www.gordonburgett.com/free-reports.

Finally, my bio is at www.gordonburgett.com/gbbio3.htm. 

Best wishes,

Gordon Burgett

glburgett@aol.com
www.gordonburgett.com
P.O. Box 845

