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-------------------------------------------------------------------

You are receiving this e-mail because you subscribed to it on www.gordonburgett.com or because you are one of Gordon’s clients, seminar attendees, relatives, or product buyers. If you’d rather not receive it, go to the bottom of this message and click on “unsubscribe.” We never rent or share your name with anybody. Finally, if you want to forward this copy to others, we thank you.  

---------------------------------------------------------------------------

As 2009 ends, these are the best five ways to publish your own book. 
(1) The old-fashioned way. Let the big-house publishers do it for you—if you can even get them to look at your query or project submission. I like Mike Larsen’s How to Write a Book Proposal. Most “look big” if they’re writing a blockbuster, kid’s book, or a novel. Beware, though, that these books usually take 18 months to see light after the final draft is corrected, the publisher is most likely to change your title and your layout, you get paid at most two or three times a year (skipping the first payment or two if you get an advance), and you’ll eventually pocket about 8-10% of the retail price—or net price, which is about half the retail price. They usually do production best and marketing worst.
(2) The usual self-publishing route, where you do the preparation, production, and promotion (or piecemeal it out). Dan Poynter’s most recent Self-Publishing Manual is a real help, as is John Kremer’s 1001 Ways to Market Your Book. Mostly, you compete on the open market, selling to bookstores, libraries, and through distributors. Shoot for 25% profit, after you pay all of the starter expenses. The old way was to print 1200 copies or more by rotary press, but now it makes sense to initially print very short P.O.D. (print-on-demand) runs, then quickly expand if your book catches fire.
(3) The lower-risk, much higher profit niche self-publishing, where you can hit a profit of 40% or more. The production part is the same as (2) but you test first and set up most of your promotion (still by direct mail) before you actually finish and print the book. My Niche Publishing: Publish Profitably Every Time! walks you through the targeting, testing, customizing, and expanding. This is where you build empires, and is the best place to establish your topic core. In about 60 days I’ll show you how to combine niching with (5) for a double win. Now, focus and test your market before you write a word.
(4) You might sidestep the print-on-paper version altogether and create e-books only, as digital downloads. Since these will usually be higher priced, they work best if you have a strong web presence (or solid affiliation tie-ins). Your readers will learn of your e-book from your newsletter (and others’), plus at your blog. In my experience, e-books make most sense when you have a specific subject that your dedicated readers need to know about that can be fully covered in 15,000-18,000 words max. If buyers howl to get this from broader markets (like bookstores or associations), back into a P.O.D. print version—I like www.lightningsource.com or www.bookprinters.com for this process. Then slide up to (2). No warehousing, shipping, or taxes for the digital starter! See Bob Bly’s Writing E-Books for Fun and Profit.
(5) The newest way is to use the seven ancillary publishing firms eager to produce and market your book—free! You write it, create ready-to-go text and cover files (probably in .doc, then .pdf), and submit it to them one at a time. The publishers will make the book buyable in e-book form (in hours) or as a bound book (in 7-10 days). What kind of book? A novel, how-to, memoir, cookbook, children’s, poetry, and more. They will also market the books widely. Alas, the process is so new that it’s hard to calculate the income. See www.ancillarypublishing.com for more information and links.  

I’ll keep you current on the changes at each level here in this newsletter, particularly about (5) since it’s new and “hot.”
Never write something you don’t reap from in at least three or four empire-supporting ways!

Excuse me if I do a bit of show-and-tell here, because my purpose in this newsletter is to help you create your own empire (or at least develop income source[s] from sharing your genius). This is just too good an opportunity to help you earn!
In the five-step item above I just told you about what I think are the best ways to publish your own book right now. It’s a no-nonsense 600-or-so-word quick guide that fits almost anywhere that potential book publishers might hover. It also suggests the eight best sources and links. Yes, two are mine, so I might sell some products in exchange for sharing experience. The most important thing, though, is that this short article contains solid, needed information, so the reader (and editor using it on their pages) will tolerate the references, and (probably) the links, and will also include a short bio slug about me that will send the reader to my website as well. 
What kind of bio slug? Something like: “Gordon Burgett has written 38 published books, published 120, and is author of Niche Publishing: Publish Profitably Every Time! See more at www.gordonburgett.com.” But even if they just use my name and my website (the minimum trade-off), that’s OK too. It’s probably 20X more effective than paid ads—and free!
Three more things to consider.
One, the website-savvy marketer using that copy may also make some critical changes. They may contact each of the product sources (mine too) to see if they have an affiliate program, and if so they will change the links so they get a percent of the sales coming from that link. See how that affiliation works in my case here. The reader pays the same amount for the product but the article user gets some rent for the mentioning space! 

The second point is the most important. How can I really maximize the spread of this article? By offering it free to any other e-zine (online newsletter) even remotely interested in the topic. But the article must be fast, tight, and breathe of expertise. It’s a strategy that you design to build your perceived credibility, your name recognition, and your own e-zine subscriber base (or, at the minimum, to sell more of your products.) Then you send it directly to targeted markets as well as to e-zine directories and search services and let them place your wisdom widely and at no cost. Incidentally, why not also offer it as a non-exclusive filler to regular magazines? (Want to make it a full magazine article? Double or triple the length, query first, then tie it in to those readers’ specific demands.) The best source to guide you through the magazine and e-zine steps? Bob Bly’s Marketing with Articles. (Note that this is Bob’s book that I’m “selling” by affiliation. The link takes you to his landing page. If you buy it, he handles the transaction and I get paid a percentage in a few months.)
Finally, mention the key facts in your blog as well. I’m writing the first draft of this newsletter on 11/23 so you will note the quick entry of that date on my blog—at its new address. The links are there too, but so is a reference to this newsletter where in about a week more detailed information will be shared. So it directs the reader to subscribe free to these pages!
Doing the original thinking, checking, and writing is the heavy lifting, so why not use the same words, or close rewrites, and get maximum sharing and recognition for just a pinch more effort? That’s what this is about. (But it also puts a lot of weight on the original writing since you can share errors four times faster too!)
Getting ready to write an ancillary publishing book?

Check out my brand new two-CD program “Writing Your Book for Ancillary Publishing.” There’s a discount until 12/15.
I’m in a pickle. But there’s a solution...

I get lots of kind comments—and too frequent “yellow smiles,” as it’s said in Brazil, a sort of amigo da onça affair that means that they like what I say but I say too much of it! (Translated, they don’t read the newsletter because it’s too long.)

So I’m trying to zero in and keep the volume lower. But the pickle is, I’ve also promised to talk about mailing issues and the value of URLs. So if I do that here, add a couple more pages...
Let me address both in separate blogs in the next few weeks. And if I have more to share but future newsletters are also running long, I’ll send you to the blog in the future too, if that’s OK. Since it’s far easier to comment back to a blog, it’s kind of a win-win. 

I don’t blog often, once or at most twice a week, and they are short. The address is below. You can also just subscribe (free, of course) and the blog will pop up as it appears, like this newsletter. 

I hope that Thanksgiving was fun—and the holidays are joyous!
------------

The archives of the past newsletter issues are hiding at www.gordonburgett.com/NLarchives.htm. And my blog is at a new address at www.blog.gordonburgett.com. 
Do you have friends who should get this newsletter? Please send them to www.gordonburgett.com/free-reports.

Finally, my bio is at www.gordonburgett.com/gbbio3.htm. 

Best wishes,

Gordon Burgett

glburgett@aol.com
www.gordonburgett.com
P.O. Box 845
Novato, CA 94948
