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WANT AN “INSTANT” REPLY? Let me answer your questions at my blog!

Duh. It occurred to me a few nights back returning from Barber Shoppers that I could get answers almost immediately to any of you receiving this newsletter—and the rest could also share in the exchange, if they wished. I would reply to what you asked at my blog! (Isn’t this instant info world extraordinary?)

So when one of you asked on May 26, “When is the deadline to offer seminars at colleges and universities?” I simply posted the response in 10 minutes at www.gburgett.wordpress.com! (I also reminded that person, and you, that I just made available my all-in-one how-to kit “How to Set Up and Market Your Own Seminar” a few weeks ago, and the write-up details at www.setupandmarketyourownseminar.com would probably help with some related questions. The audio CD [with workbook and spoken text summary] would help more! Incidentally, if you use the coupon code 4313 before June 18, you still save $10.)  
I’m going to limit my blog entirely to your questions from now on. You write about twice a week, and I’ll gladly post more often if I get more good questions. Since blogs are a short medium, you can even .rss (subscribe free) to it and the blog will reach you whenever there’s a new answer. (If it becomes pesky, just un-.rss it. Don’t ask!)

Best to send your questions to me at Gordon@gordonburgett.com (write BLOG in the subject line so I don’t bop it out.) Keep them to the point, and I won’t use your name and website unless you ask me to. Questions about what? Newsletter stuff, writing, speaking, publishing, product development, and the Chicago Cubs. A deal?

----------

NICHE PUBLISHING STRATEGY: Publish authors, not books…
Making content available any way that customers want it is creating “the largest opportunity I’ve seen in 22 years as a book publisher,” says Dominique Raccah, a publisher, CEO of Sourcebooks, and co-chair of the Book Industry Study Group in May’s Book Business Magazine (www.bookbusinessmag.com). 

Shelf space will feature “category leadership” as it declines in bookstores. To get there, focus. For example, not just a cookbook but vegan cookbooks. 
Sell the authors, as experts, then the book. (I see a parallel with speakers. Sell their expertise, their book, then their customized speech.)

Most relevant to us is Raccah’s emphasis on “content continuum,” or “unbundling the publishing process.” It’s a “niche publishing strategy” where you continue from (or to) the core book to specialized e-book format, enhanced digital books, multimedia combos, or iPhone applications. She also asks, “Can we create a zero-inventory model?”    

In empire building, the core is the unique bundle of vitally needed information from which all of the selling elements emerge around and from the person sharing the knowledge. Sounds like content continuum to me.
------------

CASE STUDY: From One Book to Four—and a New, Profitable Publishing Imprint
Do you want to see, step by step and with the actual tools used, how a niche publisher grew a new branch on his business tree (called an imprint in the trade)? How he tested a hungry market, then systematically expanded his book offerings from one to four? And how this applies specifically to you?
Details about the three-audio CD program, 17-tool workbook, and audio CD summary report are at http://www.createyourownimprint.com. 
------------------
PRODUCT DEVELOPMENT: Let’s do an experiment together…

You may be ahead of me on this, but I want to try an experiment at a very interesting website that I just spent an hour reviewing called Scribd (http://scribd.com). It began in 2007 (in San Francisco, nearby) and, as usual in the digital world, I may be the last person aboard!
Your part? Tell me if you have used their program, your opinion, and how well it worked. (I’ll gather your replies, add them to my own, and report back at the 7/1 newsletter.)

What is Scribd? To use their words (condensed):
“Scribd is the largest social publishing company in the world—the website where more than 60 million people each month discover and share original writings and documents.

“With Scribd’s iPaper document reader, anyone can easily upload and immediately share their original works on Scribd.com or any other website. iPaper transforms "print" files like PDF, Word or PowerPoint into web document—with all the fonts, layout and artwork that makes your document unique.

“Your work can be shared with Scribd's community of passionate readers, and because your document is indexed for search engine optimization, your screenplay, novel or even sheet music and recipes can be discovered by the world. At Scribd, we built a technology that’s broken barriers to traditional publishing and in the process also built one of the largest readerships in the world.”

In a nutshell, you can offer a paper, a book, almost anything in some form of print, to others, free or for money. In the latter case, you receive 80% of the money paid. And the conversion format looks straightforward; not simple, but easy to do. 

Alas, my enthusiasm is tempered. Remember Fat Brain? Sort of the same thing, except when you signed up they also sent you a t-shirt. My t-shirt wore out years ago but I never sold a noun through them. One of those collections of nouns that I posted was a book that went through about five printings (10,000+ copies) that I sold at bookstores! So I am approaching Scribd with caution.

I will post two or three items in the next week or so, I’ll keep notes on the process, and I’ll watch them to see if some genius (or dolt) either looks at or buys them—and I’ll let you know.

That’s it. If it works, it could be a real boon for empire building. I lost a clipping of a week back (I know, I know…) but it said that this looks like the real thing. A wondersite that may change our way of doing things. And I admit that I’m impressed with what I see of its structure. Stayed tuned—and tune me in if you are already Scribded. 

----------------

PUBLISHING: Full press or POD (print-on-demand)?
According to Bowker (from its Books in Print database), in 2008 the regular press output decreased by 3% (with 275,232 new titles and editions) while the POD books (285,394 books) increased 132%—the second consecutive year of triple-digit growth!

Most important, the POD and short-run books exceeded the number of traditional books in the marketplace. Says Kelly Gallagher, V.P. of publisher services at Bowker, “(These numbers) are a reflection of how publishers are getting smarter and more strategic about the kinds of books they are choosing to publish.”

My observation: in niche publishing, the area where most of us empire builders dwell, we do both. If a quick pre-print niche market test (see Niche Publishing) shows a solid buying core eager for your new printed material, full press makes the most sense. But if we have smaller runs to key target buyers (or later runs for tag-along buyers), it’s great to have the POD or small-run option with a newer industry now maturing and ready.   

FYI: the top five categories for US book production in 2008 were fiction, juveniles, sociology/economics, religion, and science. The most significant gains were in education, up 33%, and business, 14%. The most notable declines were in travel (15%), religion (14%), and fiction (11%).

For more details, see www.bookbusinessmag.com.

-----------
WRITING: What does the editor do with your final book draft?
It dawned on me that you may not know what a working editor of a small firm does (or looks for) when he’s editing your book—or what process you might follow if you’re doing your own. So I took a few notes last week while editing a new book’s text from first view to its final, last-change format, before it goes to the final proofing and print.

(A background paragraph: I edit and publish books for a branch of my firm [an imprint] called Education Communication Unlimited. We are about 45 days away from releasing Finding Middle Ground in K-12 Education: Balancing Best Practices and the Law. It’s written by a top school administrator and a key education lawyer, and is the fourth in a series of ECU books mostly for superintendents and principals. (See www.createyourownimprint.com.)

First, the prep. They approached me, query-like, telling me about their idea for the book, how it would most sensibly be approached, and what part each knew best. I liked the concept, so I asked about readership—who would buy it, and why? And when can we first sell it in volume? Since they will appear at conferences and academies early this fall, we worked out a schedule that gave them about six months to write and cross-edit and me (including the proofer and printer) six weeks so the books would be delivered here, printed, shrinkwrapped, and boxed, a month before their speaking schedule. (We are a comfortable three weeks ahead of schedule right now.)

Then the title: I asked them to make a suggestion list—but, as publisher, the final selection is mine. We danced, words were added, a few were moved. I like it. It will sell. 
Their digital text arrived on time. The usual Mac to PC problems. I set up the 6” x 9” page frame, in New Times Roman at 11.5, plus the sizes and fonts for chapter and sub heads. When I inserted their copy into the pre-set document, the book came out at bulbous 322 pages (without index). Gulp. Get out the computer scissors. (It will end up at 272 pages, a number economically divisible by 16.)  

I did the big reading first: the chapter heads, case study titles, the order. Then the word-by-word reading, for sense, flow, tone, tightness, and propriety. Both authors are experienced professionals (and book writers), so they spell well (enough). The lawyer was, as expected, a bit legal. The administrator, looser and funnier—alas, with some humor, if funny, distracting. Clip. Clip. Some of the case study names I changed because the pseudonyms were too flamboyant or too similar to each other (like Red and Fred). Some sections needed more precision (cut, cut). Some examples wandered. Still, from 100 or so books I’ve edited, this was surely in the top ten in quality of hand-in copy. Each page needed some touch up, and many will again when the proofer finalizes my intermediate editing! Will the authors see their words again before the press rolls? One last, fast time to correct the sneakiest or most persistent errors or typos.    

The lessons to you? Find something you very much want to write about and that others need to know, then build from your experience and others’. Sell the concept to a publisher (or do it yourself). Zero in on what the potential buyers will pay to get, create a tight structure, add lots of examples (here, 18 case studies), and just write. Then go back and give your own text the big read: does it make sense? How can it be better? Where can you insert quotes from other professionals? Finally, do your own editing, making every word and line work. Then the publisher will take over—and will finish the editing that you are too close to see. 

A last point: don’t do any editing at all in your first draft or you’ll get so mired in details you will probably never finish the book. When you have the path sketched, just write. Focus on facts, quotes, anecdotes, examples, stories, details, reasons why. Finish the entire first draft before you hit the spelling key, challenge the adverbs, and prune those Victorian adjectives. Professionals find a need, sell a solution, plan a path, write, rewrite, edit, and trust all the rest to the editing gods. 
I hope this helps a bit.
Purpose of the Newsletter

Welcome! I’m Gordon Burgett.

The purpose of this free newsletter is to provide useful ideas for the creation and expansion of your own empire. It is automatically sent to you each month either because you subscribed to it or because you are one of my valued clients, prospects, seminar attendees, or product buyers. If you’d rather not be a recipient, I appreciate your wishes—please just unsubscribe! (Our privacy statement couldn’t be simpler: I will never rent or share your name or e-mail address.) 

If you have peers, kin, or friends or you know somebody else who would benefit from this newsletter, I’d be doubly grateful if you’d tell them about it—or share it. They can sign up at the opt-in box that follows. Anybody brave enough to sign up will receive three free reports, plus an archive that links to all of the earlier newsletters.)  
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About Gordon

Gordon Burgett specializes in niche publishing and empire-building from writing, speaking, and product development. That is the theme of his monthly newsletter, "Create Your Own Highly Profitable Empire."
He has also given 2000+ paid spoken presentations nationwide, written 36 published books and 1,700+ freelance magazine and newspaper articles. Gordon is the owner and director of two publishing firms. His most recent book is Niche Publishing: Publishing Profitably Every Time. 
Burgett is the Executive Editor of www.VisualTravelTours.com, leading visual travel podcast production firm in world, and for years has appeared as a talk show guest on radio and TV shows across America, mostly about niche publishing and writing profitably. 

If that's not enough, here's Gordon's more extensive website bio!
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